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Training Agenda

1n HMEPA - 1* DAY. Agutépa 13 Matou 2014- Monday 13 May 2024

09:00-09:30 | Eyypadég - Registration

09:30 -9:50 Xatpetiopoi — Opening

K. Anuntplog BaptlomouAog, Ydumoupyoc Yyeiag (Ypamtog xalpetiopoc)
K. Qwodw KaAuBa,-Tevikn MNpappatéag Anpoolag Yyeiag
K. Xpnotog Xat{nxplotodovAou Mpdedpog A EOAY

9:50-11:00 Evpwnaiki Kown Apdon JA ImpleMENTAL -European Joint Action JA ImpleMENTAL

Emiokonnon tou JA ImpleMENTAL - Overview of JA ImpleMENTAL
K.Baoeia Kovté, EBviko Znueilo Emadng JA ImpleMENTAL/JA ImpleMENTAL Coordiantor,
Mpoiotapévn AlevBuvong Yriinpeolwv EOAY

Tuvepyaoia JA ImpleMENTAL & WHO Regional Office for Europe

Collaboration JA ImpleMENTAI & WHO Regional Office for Europe

Ms Jennifer HALL, WHO Regional Officer for Europe , Athens Quality of Care and Patient
Safetey Offce

JA ImpleMENTAL Nlotikry Edappoyn otnv Kumpo
JA ImpleMENTAL Pilot Implementation in Cyprus
K.Avwa Mapadeiowwtn MD, MSc, PhD

AtevBUvTpLa Yiinpeowv Puxikng Yyelog —KUmpog

11:00-11:30 | AwdAsippa - Coffee Break — Group Photo

11:30-12:30 | Mhotik Epappoyn tng KaAng Npaktikig tou Belyiou (“Metapplibuion tov ZUCTANATOG
WuxkAg Yyeiag”) otnv EAAGda
Implementation of the Belgian Best Practice on Mental Health System Reform in Greece

Meptypacn Yeiotauevng Kataotaonc otnv EAAada — Situational Analysis in Greece
OUANTAG: ZtaBng Namnoayprotou, EOAY

Atauoppwaon ESviknc MAotikrc Epapuoync otnv EAAada — National Pilot Implementation
in Greece
Ou\ntpla: Baoleia Kovte, EOAY

Kataokeun epyaleiov yaptoypdpnong twv unnpeotwv Yuxiknc vyeiac — Development of
an instrument for mapping mental health services
Ou\nTpLa: AtAn Evayyehia Mémmou, EOAY

12:30-13:30 | EAadpU yevpa - Lunch break

13:30-15:30 | Opada sottacpévng culAtnong - Focus group discussion

EOAY, Workshop 13-17 Maiou 2024 yia tnv Wuxikn Yyeia - JA ImpleMENTAL
NHPO, Workshop 13-17 May 2024 on Mental Health -JA ImpleMENTAL
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2n HMEPA —2™ DAY Tpitn 14 Matou 2014- Tuesday 14 May 2024

09:00-09:30 | Eyypadég - Registration
9:30-10:00 Elwoaywyn - Introduction
Baowela Kovte, EOAY
10:00-11:30 | BaBuiaio @povtida oto MAaiolo tou OAokAnpwpévou Movtédou Dpovtidag -
Stepped care in the framework of the collaborative care model-
Exmaldeutéc — Trainers: Angelo Barbato, Barbara D’Avanzo, Mario Negri Institut
11:30-12:00 | AwdAeippa - Coffee Break
12:00-13:30 | Edappoyn) Movtélou BaBuiaiag Mpovtidag - Implementation of stepped care model
Exmawdeutég — Trainers : Angelo Barbato, Barbara D’Avanzo. Mario Negri Institut
13:30-14:00 | EpwtRoslg kot Aravtioei — Q & A session
JuvtovioTtng: 2tadng Mamnayprotou - AiAn EvayyeAia Ménmou, EOAY
13:30-14:30 | EAadpU yevupa - Lunch break
14:30-15:30 | Ouada sotiacpévng oulntnong - Focus group discussion

3n HMEPA -3

DAY Tetaptn 15 Mawou 2024-Wednesday 15 May 2024

10:00-10:15 | EyypadEg - Registration
10:15-11:45 | Evoaywyn - Introduction
Mapw Stauou, EOAY
Amno tnv evéovoookopelakn tepiBaiPn otn ppovtida otnv KOWOTNTA HECW TNG
TtPoo£yyLonG Tou Staxelploth/smyeAnty nepimtwong
From inpatent to community care through the case management approach-
Exmawdeutéc — Trainers : Angelo Barbato, Barbara D’Avanzo
11:45-12:00 | AwdAeippa - Coffee Break
12:00-13:30 | To HOVTEAO AVAPPWONG KOL | CUMKETOXA TWV XPNOTWV UTtNPECLWV Vyeiag- The
recovery model and users’ participation-
Exmawdeutéc — Trainers: Angelo Barbato, Barbara D’Avanzo, Mario Negri Institut
13:30-14:30 | EAadpU yevpa - Lunch break
14:30-15:30 | ALOTOMEOKEG CUVEPYOLOLEG LE TIPOVOLAKEG UNMNPECLEG KL CUVEPYELEG GTNV KOWVOTNTA

Intersectoral collaboration with social services and community coalition
Exmawdeutéc — Trainers: Angelo Barbato, Barbara D’Avanzo, Mario Negri Institut

4n HMEPA -4

DAY Néumntn 16 Mawou 2024- Thursday 16 May 2024

09:00-09:30 | Eyypadég - Registration
09:30-11:00 | Ewocaywyn - Introduction
21a6ng Nanaypriotou EOAY
EU€ALKTN, EVEPYNTLKA KOl UNIOOTNPLKTIKY Bepaneia otnv Kowotnta-
Flexible assertive community treatment
Exmaldeutég — Trainers : Angelo Barbato, Barbara D’Avanzo, Mario Negri Institut
11:00-11:30 | AwdAeippa - Coffee Break
11:30-13:00 | E§OTOMKEUHEVO BEPATIEUTIKO MAAVO Kol OEPATIEVTIKEG MAPEUBACELG OTNV KOWVOTNTA
Needs-based treatement plan and community outreach services-
Exmaldeutég — Trainers : Angelo Barbato, Barbara D’Avanzo, Mario Negri Institut
13:00-13:30 | Epwtioelg Ko Altavtioeig — Q & A session
JuvtovLoTtnG: Mdapw Ztdpou- AiAn Evayyehia Nénmou, EOAY
13:30-14:30 | EAadpU yeUua - Lunch break

EOAY, Workshop 13-17 Maiou 2024 yia tnv Wuxikn Yyeia - JA ImpleMENTAL
NHPO, Workshop 13-17 May 2024 on Mental Health -JA ImpleMENTAL
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‘ 14:30-15:30 ‘ TeAwkd upnepaopart Closing session

Friday 17 May 2024

09:00-09:30

EyypadEg - Registration

09:30-11:00

Workshop- Ztpatnywkég KatanoAéunong Tov ITypatog twv Ospdtwv Wuyikng Yyeiag
Fighting Stigma Attached to Mental Health Challenges

WHO Quality Rights Training

Eekmaidevtpla — Trainer: K.AAn EvayyeAia Nénmou, EOAY

11:00-11:30

AwdAeppa - Coffee Break

11:30-13:00

Workshop- Avayvwpion kat Ataxeipion tng Kata®Auwpng otnv Npwtofaduia
Dpovtida Yyeiag: MpoAnmuikég MPAKTIKEG YO TNV AVILLETWITLON TNG AUTOKTOVLKAG
Tupnepipopdc — Recognition and Management of Depression in Primary Health Care:
Strategies for Suicide Prevention- Synergies with EU Project EAAD Best

Exknawdeltpla — Trainer: k.Mavaywwta QEEn, ENAWY

13:00-14:00

EAadp0 yevpa - Lunch break

14:00-15:30

Workshop : KaA£g IIpaktikég: Emkowvwvmvtag Ty €i8non g
QUTOKTOVIAG PE VTIEVOLVVOTITA KaL EVvaecOnoila- Synergies with EU Project
EAAD Best

Exknawdeltpla — Trainer : k.MNavaywwta O&En, ENAWY

Registration Link https://forms.gle/i8fsk3JWKNbmy1F4A

Xwpog Aeéaywyng Workshop Helexpo Maroussi
AwevBuvon: Aewd. Kndloiag 39, Mapolol 151 23
20¢ 6podog Emninedo E, E1
https://www.helexpo.gr/en/athens%20conference

To ouvédplo Ba mpaypatomnolnBel otnv AyyAlkn NMwooa (ekmaldeuTikd mpoypappo) Kal otnv EAAnvikn
Mwaooa (2ultnon AnoteAeopatwy Kat Focus Group Kol eKMaLSEUTIKA TIPOYPALMOTA SNUEPAG)

EOAY, Workshop 13-17 Maiou 2024 yia tnv Wuxikn Yyeia - JA ImpleMENTAL

NHPO, Workshop 13-17 May 2024 on Mental Health -JA ImpleMENTAL



https://forms.gle/i8fsk3JWKNbmy1F4A
https://www.google.com/search?sca_esv=de41ff9df9a77b07&sca_upv=1&q=helexpo+marousi+%CE%BC%CE%B1%CF%81%CE%BF%CF%8D%CF%83%CE%B9+%CE%B4%CE%B9%CE%B5%CF%8D%CE%B8%CF%85%CE%BD%CF%83%CE%B7&ludocid=16732411713741915733&sa=X&ved=2ahUKEwj3gsbNt4iGAxURVfEDHVs7DnwQ6BN6BAghEAI
https://www.google.com/maps/place/data=!4m2!3m1!1s0x14a198e932de95b1:0xe83577cd312c0655?sa=X&ved=1t:8290&ictx=111
https://www.helexpo.gr/en/athens%20conference

